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* people's behaviour is not about
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Your guiding principles IRpeREG 3D S
* keeping staff employed
In times of crisis or difficulty, it is more important than : ?::Z'::srse;trt\;';’;;
ever to stay true to your values. These are the principles
that will guide you to finding the right answer when
there are 279 options and all of them are less than ideal. | want to feel/be
* aleader
. . * in charge (proactive, not
° What is most important to you i
right now? « organised
® How do you want to feel? How others
remember/think about
In my business the business
What do you want people to e strong, clear communication
think and feel on the other side? * leader ) >
* understanding
* community
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Capacity

Operating within
guidelines

Communicating
change

Lesson plans &
content

Student needs

Return to Dance Survey
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e o e o e
e o e o e
e o e e e
e o e o e
e o e o e

o o o
o o e
o o e
o o e
o o e

[
Don't know?
Ask!

Stop planning things out of
thin air (there's enough of

that being thrown our way
already!)

Send out a super quick
survey.

I love jotform for professional
surveys

Communicating
change

Teachers

COVID-Safe policies
Collaboration
Updates & changes

MONDAY

Studio
1

Time

10:00am - 10:30am

10:35am - 11:05am

3:30pm - 4:15pm
4:15pm - 4:45pm

4:45pm - 5:45pm
5:45pm - 6:45pm

Class

Pocket Rockets

Launchpad (3-4yrs)
ocket Rockets

Countdown (4-5rs)

Grade 3.4 Ballet

Pocket Rockets Blast off

(Kindy)

Grade 5.6 Jazz

Grade 5.6 Lyrical

Enrolled
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Capacity
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Capacity

Plan for different levels in one
spreadsheet w/ conditional formatting
if>red

if~

if<

Extra classes if space available and
financially viable?

Rotate classes
Boutique model w/ higher price point?

Merge classes with small numbers? >

Operating within
guidelines
Be on top of an everchanging situation

You can recoup lost students - harder to
rebuild a damaged reputation

Allow 10-15 mins a day for reading policies
and guidelines from local and national gov
sources.

Be prepared to change at any minute.

Re-enrolment agreements, staff
temperature checks, screening surveys

Communicating
change

Parents, Students

Create a comprehensive COVID-safe
plan/policy document, but DO NOT
distribute it to families.

1) It's a fluid document and will need
updating

2) Give neurotic parents license to panic
and/or question your every decision

3) Parents have enough on their plate -
emails from EVERY school, activity, sport
and club they and their kids are a part of



Handbooks are

we're making
some changes...

what do they look
like for you?

what are we doing about

social distancing in dance?

Stay in your individual dance zone m
The studiofors il be marked no ndviducl zones to enure

r 1 Wash sanitise your hands before and ofter e o ok e o st e somn " ™
| ‘a ‘ l e e e e
. earsgted b rorboh N
o G b hrd s bl Bring your own water bottle
. . . . o and leaving the stu ¥ 4 We've been saying this for years, but you will not be allowed
) . . . o ik o rrBlyour bt e th 1t i
If it requires a handbook to get my kid back into wh " y bl s
) . © 0o o o en coughing or sneezing cover your
dance, I'm probably not going to bother. ﬂeﬂ’é‘e"l'tf:'\'«?“ with a tissue or a Less or no equipment used in class ‘
ol borrs wil b disnfectad aftr each use Pocket Rockets
o e e . Yoy s vt so ot o ekt s e Ger g ko cnioong
shoud b daposedof mmedicksly 1 60 provided. B broush o eachclas 10 sl bog ond no kAL 01 e
e e e . o
Avoid touching your eyes, nose Drop off/pick up only
e e e e and mouth. Fornow, only stdnts and st e llowed on the Dance
Voot it corct i ot o ki e ey oo
e e honds, Hoh fves touching foces, Igging and other e ok ks o o ndichop o
e e e e Stay home if you are sick

1 you have any of the fallowing symptams please stay at
home: fever or chils, cough, sore troat, fatiue, aches
‘and poins, headaches, shortness of brecth or diffculy

Keeping the waiting area safe for students
We are removing the couches and kds ply area and wil hove
spoced out areas for any belonginga Unless you are coming

racly fram school pleae ovoid b s b youre oy
wit

breathing. You con moke up Yo
are fealing better.

ok with frends before class

@ MF @ 5

Relevant to
audience/program

DANCE DOMAIN

ADULTS CLASSES

COVID CHANGES Impact : : :
y P o e e
@ T 'ﬁ“""'}“s"’l‘"tm - Will manifest in different ways L.
ey frme Some classes will return more c ..
= ghen we get back o the st hardworking and focused than ever, others
[—— have to m you'll be going back to the start. o e e
o e e
Lo or o culpment s incloss
Spectrum of s
Repeat ing via w:f“w:“ °© o o
P ngvia  EEERE responses ECHE RO
el R ack on the same page?
Drop oft/pick up ony Fillout a contact racing orm disconnected/connected
[ p— .

uncertain/confident

Bite si_ze reminders on E,{,‘,;m:r‘::‘,ﬁ;m struggling/thriving
insta/Fb stories R down exuipmentater se disengaged/engaged
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Where are they succeeding? Reverse
. . o« . e
engineering
* Week 1-2 to gauge where they're at c e
Where are they struggling? O S REEE ¢ e
* check-in every 2 weeks
= teachers support their students, you o
support your teachers
What do they need to be able
to know or do? i ettt
e e e e e
By when? st

How do we get th




Duration e - ® Duration

o e e e
Less is more
¢ttt « 25-30 mins --> 3-6yrs
e e e e * 40 mins --> 7-10yrs
Structure « 45-50mins -> 11+
o e e e
e o e o Add a bonus stretch & strength class to
make up for 'lost' time
Engagement over D + some parents concerned about
= e e e e fitness/activity levels
aChIevement e e .  siblings can join in
 even parents
Gamlflcatlon Reduced schedule?

Co-teaching, shorter blocks, >
week on/off to reduce burnout?

Engagement
over
achievement

You've likely ditched your student goals
and financial goals, so reassess your
expectations of your students too.

Structure

A mix between familiar and new

Props help to anchor exercises
o give props packs
o ask to find their own from
common items around the
house

Break up the flow of exercises

.« . o
o swapping the type of exercise Zoom is n?t tr?e place t? develop mastery.
A o Brain breaks/digital breaks © maintain a bas.ellne .
o . o celebrate the little wins
=== Allow time for semi-structured .
EindgscsetiingilIohcl) c connection (e.g. show & tell, question of Kids need:
j“you can \{sa as a prop. . . the day, promtps etc) ° structur:
© connection
o creativity >
© exercise

o Gamification C

Use elements of game play, such as
* point scoring o o e
« competition (carefully)
« special rules/conditions
 leaderboard o e e
* challenges

Hybrid lessons

o levels e o o o o

« constraints (time, space etc)

* rewards ottt
e e e e e

Increases engagement

External motivation . « e o e

Light, laughter and joy >




Why hybrid?

What is blended
learning?

Different models

Hybrid test findings

2-week rotation

Mix of F2F and online
(zoom or pre-recorded)

Suitable for broader
age group

Affords doubling class
capacity where
restrictions are in place

Need good
communication -
complex for parents

4-week rotation

Mix of F2F, online,
private/semi-private
lessons, & personal study

Suitable for older, more
focused dancers

Requires staff & studio
space to facilitate
private lessons

Affords a rest or planning
week for teachers

Rotation Example1

Group | Week 1

Week2 | Week3 | Weekd | Week5 | Week 6

Instudio | Online | Instudio | Online | Instudio | Online

B

Online | Instudio | Online | Instudio | Online | In studio

Group

Rotation Example 3 >

Week 1 Week 3 Week 4

In studio Online

Personal study

Personal study

Online

Personal study

Why hybrid?

Financially viable

keep students enrolled:
* capacity
« health/vulnerable populations
 area-specific lockdowns

A complex solution

« differences between teaching
online and in-person

* whose experience?

* keeping schedules on track

3-week rotation

Mix of F2F, online and
private/semi-private
lessons

Suitable for broader
age group

Requires staff & studio
space to facilitate
private lessons

Warmup Day1
Cardio Folow Warmup Vidso A
Risas 2x1070ps

Ankio CARS 8 rops oach side
230 saconds (rest 60
Bandad cran walks 2030 peconde e

Standing odown 3reps sow
Exercises Day1
o s o, g st

onde 2 focusing o toae!

>

Rotation Example 2

Group

oay2
Folow Warmup Video &
28 rops with 2 socond
hoid t the top

8 rops oach sido
3 reps sow
Day2

1 xoach sidsfocusing on the
accents inthe muslc

1 xaach sid, don' bend the

1 xcach side tinking control
on the sccaniric

Txrop
2. hinking about pusting
into the irouate and cloan
Stong ams finshing th tum

Day2

asgrment
o o
Rond de jambe
.
Grand battamant
2xfocus an smoatn
o o Fonoens ransiions between pictures
Conire Pracice
.
Skil-based Strength & Mobilty Day 1
®  ® Raové with yoga bock 25 ops plin, 25 reps
(cancenine hamsirng) i m .
909 Extoma Roaton Foward 5, 1

Fods
30 secand hoid, 2 x 10 secs

~Ankis Pai & R o

9090 Iternal Roation

5090 4 leg s

Actve Sacond Spit

255 aps (optional g
woight)

254 ops (wih 5 socond
hoid in st rep)

230 sacond holcs

Week 6

Online

HM

Online

Online

Online

Online

Personal
study
program

Via LMS, Google Classroom, Email printouts,
handwritten in a journal, Spreadsheet

Provide a program of self-directed learning
* never introduce new content unless it is
a research/explore task
« list the exercises, reps & focus/intent
« can hyperlink exercises (Vimeo, S3)
« how will they give feedback/leave
comments?



Ce Hybrid Considerations > e .

e o o e e Use stereo sound + microphone ot
o s e e e * RODE NTUSB Mic e o e e
Tech & Set Up Approach « Blue Yeti USB Mic L.
* laptop, mic, lighting, screen * go slow e o o o
A * placement * don't try to tackle too much
e o o e e * be patient e e e .
e . Communication o« o e e
* voice, mask, microphone Focus e e e e
sttt * eye contact * Primary & ancillary
« body language « targeted e
Human Resources Connection
* Teachers, assistants, « teacherstudent
older students « student:student
* Buddy system
Camera Placement
o .. warmup & choreography

« easily moved and two different levels
o stool, table, trolley
« different placement for different o o o o
parts of the lesson

e e e
LeSSOI'l D "laptop larry"
 assign at-home students to an in-studio o« o o o in class, facing teacher
line/group front side positioning
5 o o e e e
* provide alternatives
o« e e e

Feedback ...

* proximity to zoom screen
* groups
* go slow, repeat
* don't stress about timing
o user experience more important than
teacher experience

little ones

front corner, facing into the room
in a place where the teacher can
view students in the room and
those on screen

opposite the teacheron a
'spot' in the circle
may be distracting for
in-studio kids




Pros

* not time-bound (flexible options for
busy/stressed/stretched families)
o helpful for kids with additional
needs
¢ can watch it again and again

* siblings get bonus lessons

* content can be repurposed across

Pre-recorded

content

lessons, (and styles or grades to some

extent)

* much easier for ages 3-6yrs

Automated as possible

Email, website, Vimeo, learning
management system
(Teachable, Learndash)

Drip feed content weekly

Create and follow an uploading
schedule (set upload days)

Be consistent

Teachable backend

Cons

¢ quite a bit of up front work
 creation time + upload time

* a little tech capability required (or
delegate to staff member)

¢ need to put in a bit of planning and
effort to make it decent quality (poor
quality pre-recorded content is worse
than poor quality zoom

* poor engagment for above 8+ years

Delivery >
o o]
oc L 2

Pros & cons : : : :
Production
Delivery Ny

Filming

decent lighting and sound
(lapel mic is ideal)

can do it with or without
editing (wait 1 sec after record
& hold position at end)

create a recording schedule
record in small segments that
can be reused and repurposed

borrow equipment (extra
batteries and SD cards)

Other income

C sources




What el'se At-home learning kits? Could be digital downloads Su m mary
can you or could physically mail out items

* dance class videos

m n I ? * craft (including supplies and directions if not .
onetise digital) Easy & Engaging

* colouring book

« find-a-word

Conditioning/technique/choreography videos? Itls Ok to Change
Don't be afraid to chop and change

Private lessons? If something isn't working, scrap it

Online adults lessons? Try - you might be surprised!

Hire your studio space to businesses in

warehousing/delivery Ask!

Don't guess, don't go at it alone

Elena Lambrinos, PhD

elena@disruptdance.com




